
 
Larch Park Homeowners Association 

Board of Directors Meeting 
Monday July 12th 2021@ 12:00pm 

Location: Zoom Meeting 
Meeting Minutes 

 
Attendees: 
 
 
 
Regrets: 

Don Scheer, Vice President 
Bryanne Tywoniuk, Secretary 
Emily Milner, Treasurer  
 
Tyler Zukiwsky, President 
Chris Wilkinson, Res. Advisory Member  
Trevor Houtstra, Res. Advisory Member 
 

Triona Cosgrave, HOA Manager, Melcor 
 

1. Call to order – Don Scheer – 12:06pm 
 

2. Approval of Meeting Minutes 

• March 22nd 2021 

• Motioned by Emily Milner,  Seconded by Bryanne Tywoniuk, Approved 
 

3. Items Arising from Minutes 

• There were no items arising from the minutes 
 

4. HOA Update– Tríona Cosgrave 

• The Board reported Magenta ProGreen has been maintaining the community well for the 2021 
season. Tríona Cosgrave will confirm if the walkways have been included.  

• Tríona Cosgrave will obtain a quote for mulch to be topped up in the medians and Boulevards in 
the community.  

• The additional Planters are a great addition in the community and the Board will add additional 
planters in the 2022 season.  

• Tríona Cosgrave confirmed the Apple Orchard is a part of the HOA Responsibilities 

• Tríona Cosgrave will confirm the trees under the HOA responsibility. 
 

5. Financial Update (provided in package) – Tríona Cosgrave  

• Tríona Cosgrave reviewed and answered questions on the 2021 Profit and Loss YTD 

• Tríona Cosgrave reported there are currently 11 Homes in collections for 2019 Fees 

• Tríona Cosgrave reported there are currently 20 Homes in collections for 2020 Fees. 

• Tríona Cosgrave reported there are currently 45 Homes who have not paid their 2021 Fees. 
o Tríona Cosgrave reported Carrington have paid their fees for their Multifamily Site for 

2020 & 2021 in the amount of $31846 
o Tríona Cosgrave reported Landmark have mailed their fees for their Multifamily Site for 

2020 & 2021 in the amount of $26000 

• Tríona Cosgrave reported the GST for Q1 & Q2 has been filed online.  

• The Board want to proceed with investing $100,000 in a GIC for the Reserve fund of the 
Association.  

o Tríona Cosgrave recommended $25000 amount deposits and will follow up with ATB 
for rates.  

 

6. Other Business 

• 2021 Insurance Policy- The Insurance Renewal is under review. Tríona Cosgrave will follow up 
with Excel Insurance for an additional quote.   

• Community Rink- Tríona Cosgrave will follow up with the company for additional info on 
location, timelines and cost.   
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• Website -Tríona Cosgrave advised the website platform transition was smooth and updates can 

now be done directly.  

• Bryanne Tywoniuk requested that the Information on the Orchard, planters and reporting get 
added to the website. 

• Annual Returns- Tríona Cosgrave confirmed Melcor has filed the Annual Returns to date. 

• Don Scheer Requested information on adding an extra garbage can to the walkway at the north end of May 
Common. The Board would also like addition information on options on adding dog waste stations.  

• Emily Milner asked a q question regarding the Installation of Speed bumps in the community. Tríona 
Cosgrave advised this is not a HOA responsibility and has to be done directly through the City Of 
Edmonton Traffic Division.  

• Tríona Cosgrave will confirm the time requirement for the next AGM.  
• Tríona Cosgrave will also send an eblast to the residents with info pertaining the planters, maintenance, 

apple orchard, reporting to 311 and an event for 2021. 
 

7. Next Meeting Date- Resident Directors 

• Monday November 8th,  2021 at 12:00 pm 
 

8. Adjournment- Don Scheer - 1:29pm 

 


