
 
Larch Park Homeowners Association 

Board of Directors Meeting 
Sunday January 23, 2022 @ 12:30pm 

Location: Zoom Meeting 
Meeting Minutes 

 
Attendees: 
 
 
 
Regrets: 

Tyler Zukiwsky, President 
Don Scheer, Vice President 
Bryanne Tywoniuk, Secretary 
 
Trevor Houtstra, Res. Advisory Member 
 

Emily Milner, Treasurer  
Chris Wilkinson, Res. Advisory Member  
Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd 
 

1. Call to order – Tyler Zukiwsky – 12:47pm 
 

2. Approval of Meeting Minutes 

• July 12, 2021 

• Motioned by Emily Milner, seconded by Tyler Zukiwsky, Approved 
 

3. Items Arising from Minutes 

• Bryanne Tywoniuk will forward October 2021 meeting Minutes for approval.  

• There were no other items arising from the minutes 
 

4. HOA Update– Tríona Cosgrave 

• The Board approved for the maintenance contract to be awarded to Magenta ProGreen for the 
2022 season. 

• Tríona Cosgrave to confirm they are ready to start the season.   

• Tríona Cosgrave will obtain additional quotes for planting materials and maintenance of the 
Planters in the community.  

• Tríona Cosgrave will follow up with Lotus Landscaping to complete the remainder of mulch top 
up  

• Tríona Cosgrave confirmed the dead trees in the area are the responsibility of the City of Edmonton.  

• The Board would like to have the Fencing in the community inspected and repairs and repainting to be done 
in 2022.  

• Tríona Cosgrave will follow up with Sharid Khan for a walkthrough and quote.  
 

5. Financial Update (provided in package) – Tríona Cosgrave  

• Tríona Cosgrave reviewed and answered questions on the 2021 Profit and Loss & Budget 
Comparison  

• Tríona Cosgrave reported there are currently 3 Homes who have not paid their 2019 Fees.  

• Tríona Cosgrave reported there are currently 11 Homes who have not paid their 2020 Fees. 

• Tríona Cosgrave reported there are currently 28 Homes who have not paid their 2021 Fees. 
▪ The Board agreed to move the Collection process from Coulton Dalton 

Wolanski LLP to Field Law LLP.  

• 2022 Annual Fees  

• The 2022 operating budget, capital expenditure and Annual Fees at $225 were 
unanimously approved by the Directors.  

• The 2022 Annual Fee notices will be sent in February 2022.  

• The Convenience Fee will be waived for the 2022 collections.  

• 2021 Audit  

• The Board of Directors unanimously approved the appointment of Colby Steckly as 
Auditor of the Association to complete a full Audit for the 2021 financial year.  

• The Audit is expected to be completed at the end of February 2022.  

• The Financials will be posted to the website once complete.  
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• GST 

• Tríona Cosgrave reported the GST for 2021 has been filed. 
 

6. AGM Planning –Tríona 

• Schedule Date – Thursday April 7, 2022 

• Record Date – Friday March 18, 2022 

• Draft AGM Package & Info Circular  

• To be circulated to the board in February for approval.  

• Draft 2021 Directors Report  

• To be circulated to the board in February for approval.  

• The Board Set number of Directors to five for the 2022 year.  

• Board Directors standing for re-election 
1. Tyler Zukiwsky 
2. Don Scheer 
3. Bryanne Tywoniuk 
4. Emily Milner 

• Chris Wilkinson, Resident advisor has put his name forward to stand for election for a one-year 
term.  

 

7. Turnover Process/Management retention 

• Turnover of Management and Operations from Melcor Developments Ltd. to Cosgrave 
Consulting & Management Ltd. on November 1, 2021 to April 1, 2022.   

• Tríona Cosgrave advised the Board to discuss the management for April 1st to December 31st 
2022.   

 

8. Other Business 

• 2021/2022 Insurance Policy 

• The Insurance Renewal needs to be reviewed, as property Insurance may not be 
included.  

• Tríona Cosgrave will follow up with Intact to clarify.  

• Tríona Cosgrave will follow up with Toole Peet to discuss the Car accident in March 
2021.  

• Community Cleanup 

• The Board would like to have a spring clean event for 2022, due to the success of the 
2021 cleanup. Tyler Zukiwsky will reach out to the City of Edmonton early to initiate 
and secure the kits.  

• Tríona Cosgrave will communicate with the community via IVRNET once details are 
confirmed.  

• Community Rink 2022/2023 

• Tríona Cosgrave will follow up with Lotus Landscaping to obtain a quote for a 
community Rink in 2022/2023 

• The Community Rink will be removed around March. Tríona Cosgrave will ensure the 
contractor has it scheduled to cleanup as soon as the rink is no longer sustainable with 
the warmer weather.   
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• Annual Returns  

• Tríona Cosgrave confirmed Melcor has filed the 2021 Annual Returns 

• Seasonal Community Lights  

• The Board would like to explore additional options for seasonal lights as the current 
provider rates seem excessive. 

 

9. Next Meeting Date- Resident Directors 

• Monday March 14th, 2022 @ 2pm 
 

10. Adjournment- Tyler Zukiwsky - 2:54pm 

 


