
 

 

Larch Homeowners Association 
  Board  Meeting 

October 8, 2021 @ 12-1 pm 
Google Meet 

Meeting Minutes 
 

  
  
  
  
   
  
   
  

      
  

   
    

  
  

    
  
  

  
    

 
   

 
    

  
   

 
    

   
  

    
   

   
   

  
   

  
 

 
 

 
  

1. In attendance:
a. Tyler Zukiwsky
b. Don Scheer
c. Trevor Houtstra,
d. Chris Wilkinson,
e. Emily Milner
f. Bryanne Tywoniuk
g. Triona Cosgrave

2. Tyler Zukiwsky - welcomed everyone to the meeting and called it to order at 12:04 PM
3. Today’s meeting was to discuss hiring Cosgrave Management as the Larch HOA property management 

company. Triona Cosgrave on the call to provide further information.
a. Since the last meeting on Oct.4, 2021. Triona Cosgrave advised the board via Bryanne that she 

had started her own property management consulting business.
4. Triona proposed to take on the Larch HOA again.

a. Fees proposed were $2000/mos – Industry standard
b. Continue to use Ivrnet, quickbooks
c. Triona discussed what the transition could look like and how she would manage our HOA again.

5. Triona left the meeting and the board continued to talk about using Cosgrave Mgmt.
i. Confirm that Melcor will allow Larch HOA out of contract now – talk to Michaela –

Bryanne will contact her
1. Bryanne spoke to Michaela at Melcor and confirmed they did not have any 

concern with letting Larch out of the contract and we did not have to use CORE if 
we chose not to.

ii. Confirm there is no conflict of interest between Melcor and Triona – Bryanne will
contact Triona to discuss –

1. through email/phone discussions Melcor confirmed there as no conflict of 
interest.

iii. Confirm timing and when we could transition –
1. confirmed transition could be effective Nov. 1, 2021

iv. Board wanted to request Cosgrave Mgmt to reduce proposal of fees as a jump up by
31% until contract renewal would not be fiscally responsible at this time. Suggest $20K 
per year, - Bryanne will speak with Triona

1. Triona and Bryanne negotiated $20K/year ( $1650/month) –Bryanne advised 
Board and all approved on October 19, 2021

6. Board was all in favour of hiring Triona Cosgrave with Cogsrave Management Consulting once the 
above questions were looked into and it was favourable for the HOA to move forward.

7. Meeting adjourned at 13:45
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