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Larch Park Homeowners Association
Board of Directors Meeting
Monday March 14, 2022 @ 2:00pm
Location: Zoom Meeting
Meeting Minutes

% 2Larch

Attendees: Tyler Zukiwsky, President Emily Milner, Treasurer
Don Scheer, Vice President Chris Wilkinson, Res. Advisory Member
Bryanne Tywoniuk, Secretary Trevor Houtstra, Res. Advisory Member

Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd

Regrets:

1. call to order — Tyler Zukiwsky — 2:04pm

2. Approval of Meeting Minutes

January 23, 2022
Motioned by Bryanne Tywoniuk, seconded by Emily Milner, Approved

3. Items Arising from Minutes

There were no other items arising from the minutes

4. HOA Update- Triona Cosgrave

Tyler Zukiwsky will reach out to the City of Edmonton to obtain 60 cleanup kits. The Board would
like to have a spring clean event in May 2022. Triona Cosgrave will communicate with the
community via IVRNET once details are confirmed.

Triona Cosgrave confirmed Magenta ProGreen has confirmed their services for the 2022 season.

Triona Cosgrave confirmed the contractors are scheduled to remove the Community Rink once
the ice has significantly melted.

Triona Cosgrave will obtain additional quotes for planting materials and maintenance of the
Planters in the community.

Triona Cosgrave confirmed with Lotus Landscaping the remainder of mulch top up will be
completed in 2022.

Triona Cosgrave followed up with Sharid Khan to provide a quote for the repairs and repainting of
Fencing in the community.

5. Financial Update (provided in package) — Triona Cosgrave

Triona Cosgrave reviewed and answered questions on the 2021 Profit and Loss & Budget
Comparison

Triona Cosgrave reported there is currently 1 Home who have not paid their 2019 Fees.
Triona Cosgrave reported there are currently 4 Homes who have not paid their 2020 Fees.
Triona Cosgrave reported there are currently 7 Homes who have not paid their 2021 Fees.
Triona Cosgrave reported there are currently 81 Homes in addition to the Multifamily owners
who have not paid their 2022 Fees.

Triona Cosgrave reviewed and answered questions on the 2021 Audit. The Board was Satisfied
with the Statements provided by Colby Steckly.

6. AGM Planning —Triona

Schedule Date — Thursday April 7, 2022

Record Date — Friday March 18, 2022

Draft AGM Package & Info Circular

The Board Set number of Directors to five for the 2022 year.
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e Board Directors standing for re-election
1. Tyler Zukiwsky
2.Don Scheer
3. Bryanne Tywoniuk
4. Emily Milner
e Chris Wilkinson, Resident advisor has put his name forward to stand for election for a one-year
term.

7. Turnover Process/Management retention
e  Triona Cosgrave provided an updated proposal for the Board to discuss the management for
April 1% to December 315 2022.

8. Other Business
e 2021/2022 Insurance Policy
e Triona Cosgrave followed up with Intact Insurance and added property insurance to the
2022 policy.
e Triona Cosgrave has initiated the claim with Toole Peet to repair the damage from the
Car accident in March 2021.
e Community Rink 2022/2023
e Triona Cosgrave is working with Lotus Landscaping to obtain a quote for a community
Rink and seasonal lights for the 2022/2023 season.
e Annual Returns
e Triona Cosgrave confirmed the 2021 Annual Returns will be filed.

9. Next Meeting Date- Resident Directors
e  Saturday June 18, 2022 @ 2pm
e Location TBC

10. Adjournment- Tyler Zukiwsky - 2:54pm



