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Larch Park Homeowners Association
Board of Directors Meeting
Tuesday July 26, 2022 @ 7:30pm
Location: Original Joes, Rabbit Hill Road, Edmonton
Meeting Minutes

% 2Larch

Attendees: Tyler Zukiwsky, President Emily Milner, Treasurer
Don Scheer, Vice President Chris Wilkinson, Director
Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd Trevor Houtstra, Res. Advisory Member

Regrets: Bryanne Tywoniuk, Secretary
1. callto order — Tyler Zukiwsky — 8:21pm

2. Approval of Meeting Minutes
. March 14, 2022
e  Motioned by Tyler Zukiwsky, seconded by Don Scheer, Approved

3. Items Arising from Minutes
e  There were no other items arising from the minutes

4. HOA Update- Triona Cosgrave
e Chris Wilkinson expressed concerns with areas in the May Common area not getting adequate
maintenance. Triona Cosgrave will follow up with Magenta ProGreen
e The Board unanimously agreed the planter maintenance in the community by Lotus landscaping.
has been great.
e Triona Cosgrave confirmed Lotus Landscaping completed the remainder of mulch top.

e Triona Cosgrave confirmed Raydian Painting completed the repairs and painting of HOA Fencing in
the community.

5. Financial Update (provided in package) — Triona Cosgrave
e Triona Cosgrave reviewed and answered questions on the 2022 P&L YTD & Budget Comparison
e Triona Cosgrave reported there is currently 1 Home who have not paid their 2019 Fees.
e Triona Cosgrave reported there are currently 1 Homes who have not paid their 2020 Fees.
e Triona Cosgrave reported there are currently 2 Homes who have not paid their 2021 Fees.
e Triona Cosgrave reported there are currently 12 Homes in addition to the Multifamily owners
who have not paid their 2022 Fees.

6. Other Business
e Triona Cosgrave continues to work on the claim with Toole Peet to repair the damage from the
Car accident in March 2021.
e Community Rink 2022/2023 season.
=  Triona Cosgrave will work on the community rink application prior to the
September 15 deadline.
=  Triona Cosgrave is working with Lotus Landscaping & the Outdoor Ice
Company to obtain a quote for a community Rink 2022/2023 season.
=  Triona Cosgrave will apply to EPCOR for a water meter for flooding the Rink
= Chris Wilkinson will share information on a grant program from EPCOR
e Triona Cosgrave confirmed the 2022 Annual Returns have been filed.
e  Tyler Zukiwsky will share the community Survey to gain feedback from residents pertaining the rink, and
community operations. Triona Cosgrave will share the link through the community website.
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e Triona Cosgrave confirmed the food, music, obstacle course, rentals and entertainment are all
booked for the August 30%" event.

e Triona Cosgrave advised quotes have been requested from Wilco for the additional garbage
cans and dog disposal in the community. Triona Cosgrave will share the application and map to
the Board of Directors.

7. Next Meeting Date
e  Saturday October 24, 2022 @ 6:00 pm
e Original Joes, Rabbit Hill Road, Edmonton

8. Adjournment- Tyler Zukiwsky - 9:53pm



