2 S Pa rk &t Magratin
Larch Park Homeowners Association
Board of Directors Meeting
Wednesday November 2, 2022 @ 6:00pm
Location: Virtual Teams Online Meeting
Meeting Minutes

% 2Larch

Attendees: Tyler Zukiwsky, President Bryanne Tywoniuk, Secretary
Don Scheer, Vice President Chris Wilkinson, Director
Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd Trevor Houtstra, Res. Advisory Member

Regrets: Emily Milner, Treasurer
1. callto order — Tyler Zukiwsky — 6:07pm

2. Approval of Meeting Minutes
e July 26,2022
e  Motioned by Chris Wilkinson, seconded by Don Scheer, Approved

3. Items Arising from Minutes
e  There were no other items arising from the minutes

4. HOA Update- Triona Cosgrave
e The Board expressed concerns with areas in the community not getting adequate maintenance in
comparison to previous years.
e Triona Cosgrave will follow up with Magenta ProGreen & obtain quote from Lotus
landscaping.
e Walkthrough to be coordinated in spring 2023 to contractor awarded the maintenance
contract.
e The Board unanimously agreed on the quote for the planter maintenance in the community by
Lotus landscaping for 2023.
e The Board unanimously agreed on the quote for the seasonal light installation by Lotus
landscaping for 2022/2023. The Board requested blue & white lights.

e Triona Cosgrave confirmed Raydian Painting completed the repairs and painting of HOA Fencing in
the community and advised the Board the fencing will be done on average every 5 years. The Board
suggested allocated funds annually to the budget for minor repairs.

5. Financial Update (provided in package) — Triona Cosgrave

e Triona Cosgrave reviewed and answered questions on the 2022 P&L YTD & Budget Comparison

e Triona Cosgrave reported there is currently 1 Home who have not paid their 2019 Fees.

e Triona Cosgrave reported there are currently 1 Homes who have not paid their 2020 Fees.

e Triona Cosgrave reported there are currently 2 Homes who have not paid their 2021 Fees.

e Triona Cosgrave reported there are currently 4 Homes in addition to the Multifamily owners

who have not paid their 2022 Fees.

e 2023 Billing

e The Board unanimously agreed to send invoices for the 2023 Fees for January
15t2023.

e The Board unanimously approved on Fees at $225+ GST. No Increase approved.
e The Board unanimously approved to waive the convenience fee.

6. Other Business
e  Triona Cosgrave reported on the claim with Toole Peet for repairs to the damage from the Car
accident in March 2021.
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7.

8.

e The Insurance company settled the claim and issued payment to Larch HOA in
the amount of $9446.60.

e The masonry repair work is scheduled for spring 2023 with Lydale Construction.

Community Rink 2022/2023 season.

e Triona Cosgrave reported that the City of Edmonton has denied the rink
application due to concerns over the location of the rink and its impact on
the naturalized area.

Tyler Zukiwsky will share the community Survey to gain feedback from residents pertaining the 2023
community operations. Triona Cosgrave will share the link through the community website.
Triona Cosgrave confirmed Wilco has installed the dog disposal stations in the community. The
additional garbage cans will be installed in December.

e Triona Cosgrave and the City will meet onsite to discuss maintenance
agreement and removal.

e The Board approved Lotus Landscaping to dispose the waste until a
maintenance schedule is determined.

Triona Cosgrave confirmed Wilco has installed the dog disposal stations in the community. The
additional garbage cans will be installed in December.

Next Meeting Date

February 2, 2023 @ 6:00 pm
Teams Meting

Adjournment- Tyler Zukiwsky - 7:37 pm



