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Board of Directors Meeting
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Location: Zoom Meeting
Meeting Minutes
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Attendees: Don Scheer, Vice President Chris Wilkinson, Res. Advisory Member
Bryanne Tywoniuk, Secretary Trevor Houtstra, Res. Advisory Member
Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd

Regrets: Tyler Zukiwsky, President
Emily Milner, Treasurer

1. call to order — Bryanne Tywoniuk — 8:07pm

2. Approval of Meeting Minutes

November 2, 2022
Motioned by Chris Wilkinson, seconded by Bryanne Tywoniuk, Approved

3. Items Arising from Minutes

There were no other items arising from the minutes

4. HOA Update- Triona Cosgrave

Triona Cosgrave will confirm a spring walkthrough with Magenta ProGreen to clarify the
expectation of services for the 2023 season.

Triona Cosgrave will obtain additional quotes for planting materials and maintenance of the
Planters in the community.

Triona Cosgrave will obtain additional quotes for maintenance of the dog stations in the
community.

Triona Cosgrave will obtain additional quotes for installation of the community lights.

5. Financial Update (provided in package) — Triona Cosgrave

Triona Cosgrave reviewed and answered questions on the 2022 Profit and Loss & Budget
Comparison
Triona Cosgrave reviewed and answered questions on the 2023 Profit and Loss YTD & Budget
Comparison
Triona Cosgrave reported there is currently 1 Home who have not paid their 2019 Fees.
=  The Board unanimously agreed to pursue foreclosure on the property and
issue a special assessment of legal fees.
Triona Cosgrave reported there is currently 1 Home who have not paid their 2020 Fees.
Triona Cosgrave reported there is currently 1 Home who have not paid their 2021 Fees.
Triona Cosgrave reported there are currently 3 Homes who have not paid their 2022 Fees.
Triona Cosgrave reported there are currently 211 Homes who have not paid their 2023 Fees.
=  This includes the new 72 Landmark units.
The Board unanimously appointed Cass & Fraser Chartered Professional Accountants as
auditors for the 2022 Audit.
=  Triona Cosgrave reported the 2022 audit is currently underway.

6. AGM Planning —Triona

Schedule Date — Thursday May 11, 2023
Record Date — Friday April 21, 2023
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e Draft AGM Package & Info Circular
e The Board Set number of Directors to Six for the 2023 year.
e Board Directors standing for re-election.

1. Tyler Zukiwsky

2.Don Scheer

3. Bryanne Tywoniuk

4. Emily Milner

5. Chris Wilkinson

6. Trevor Houtstra

7. Other Business
e Triona Cosgrave has confirmed the Insurance claim paid out the cost of the repairs minus the
deductible. The repairs will be completed in spring 2023.
e Triona Cosgrave confirmed the 2022 Annual Returns have been filed.
e Triona Cosgrave shared the informational sign repair quotes.
e The Board will meet onsite to determine areas for additional community amenities.
e Survey to be distributed to residents for feedback.

8.  Next Meeting Date- AGM
e Thursday May 11, 2023 @ 6pm
e location TBC

9. Adjournment- Bryanne Tywoniuk - 9:45pm



