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Larch Park Homeowners Association
Board of Directors Meeting
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Location: Zoom Meeting
Meeting Minutes
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Attendees: Tyler Zukiwsky, President Chris Wilkinson, Vice President
Don Scheer, Vice President Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd
Heather Davies, Secretary Chad Smith, Treasurer

Regrets: Trevor Houtstra, Vice President

1. callto order — Tyler Zukiwsky — 6:08pm

2. Approval of Meeting Minutes
e  Board Meeting Minutes - August 9, 2023
° AGM Meeting Minutes — May 11, 2023
e  Motioned by Don Scheer, seconded by Chris Wilkinson, Approved

3. Items Arising from Minutes
e There were no other items arising from the minutes.

4. HOA Update- Triona Cosgrave

e The Board unanimously approved the quote of $1600 for weed & dandelion treatment via email
and Triona Cosgrave confirmed it is scheduled for October 17",

e The Board confirmed they are happy with the supply & maintenance of the community Planters.

e Triona Cosgrave is obtaining quotes for winter arrangements.

e Triona Cosgrave confirmed Chris Wilkinson has filled the dog stations through the summer, and
they are well utilized by the community.

e The Board unanimously approved the quote of $1200 for installation of the seasonal lights to the
entrance features via email and Triona Cosgrave will obtain additional quotes for additional
areas.

e Triona Cosgrave will schedule electrical repairs on the outlet at the entry feature.

5. Financial Update (provided in package) — Triona Cosgrave

e Triona Cosgrave reviewed and answered questions on the 2023 Profit and Loss YTD & Budget
Comparison

e Triona Cosgrave reported there is currently 1 Home who have not paid their 2022 Fees.

e  Triona Cosgrave reported there are currently 2 Homes remaining in collections with Field law
with their 2023 Fees.

e  Triona Cosgrave confirmed the current balance of the GIC’s are $100,000.

e Triona Cosgrave confirmed the current balance of the hockey government grant is $1070.

e  Triona Cosgrave will forward the 2024 Budget for approval from the Board. The notices will be
sent in November to give members plenty of time to pay the fees. The Board also agreed to
waive the convenience fees.

6. Other Business

e Triona Cosgrave informed the Board that a settlement was reached in the March 2021 Hit and
Run.
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e Chris Wilkinson will sign the release and settlement in the Field Law office on Behalf of
Larch HOA.
e Triona Cosgrave confirmed the Larch Sanctuary will repair the informational signage throughout
the community.
e The Board would like to send a survey to the community to engage on potential community
enhancements.
e Chris Wilkinson and Tyler Zukiwsky will co-ordinate the survey and Triona Cosgrave will
distribute the communication through IVRNET.
e Triona Cosgrave confirmed a letter was mailed to the homeowner pertaining AC Compliance on
September 10, 2023. The Board will follow up again in January.
e The Board would like to get some signage options to enhance communication with members.

7. Next Meeting Date
e January 2024

e Doodle Poll to be sent to determine the date.

8. Adjournment- Tyler Zukiwsky - 7:42pm



