
 
Larch Park Homeowners Association 

Board of Directors Meeting 
Monday January 22, 2024 @ 6:00pm 

Location: Zoom Meeting 
Meeting Minutes 

 

 
Attendees: 
 
 
 
Regrets: 

Tyler Zukiwsky, President (Left at 7:07pm) 
Don Scheer, Vice President 
Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd 
 
Trevor Houtstra, Vice President 
 

Chris Wilkinson, Vice President 
Chad Smith, Secretary/Treasurer 
 
 
 

1. Call to order – Tyler Zukiwsky – 6:22pm 
 

2. Approval of Meeting Minutes 

• October 11, 2023 

• Motioned by Don Scheer, seconded by Tyler Zukiwsky, Approved 
 

3. Items Arising from Minutes 

• There were no other items arising from the minutes. 
 

4. HOA Update– Tríona Cosgrave 

• Tríona Cosgrave advised the Board that Heather Davies submitted her resignation Via email.  

• The Board unanimously agreed to award the maintenance for 2024 to Magenta ProGreen.  

• Tríona Cosgrave will confirm work with Magenta ProGreen to clarify the expectation of services 
for the 2024 season.  

• The Board would like to get the weed treatment applied in Spring 2024.  

• Tríona Cosgrave will engage the contractor to spray the weeds in Spring 2024.   

• The Board would like a quote for the summer planters.  

• Tríona Cosgrave advised dog bags are ordered and picked up regularly, and confirmed Chris 
Wilkinson regularly fills the dog stations in the community.  

• The Board advised the seasonal lights have not been operational, Tríona Cosgrave will contact 
the lighting company to report the error.  

• Chris and Chad reported that there are areas of fence, including some walkways that have not 
been painted the community required colour.  

• Communication to be sent to community through IVRNET to remind residents of 
▪ The AC guidelines  
▪ Resident responsibilities.   
▪ Dog owner responsibilities and off leash area  

 

5. Financial Update (provided in package) – Tríona Cosgrave  

• Tríona Cosgrave reviewed and answered questions on the 2023 Profit and Loss YE & Budget 
Comparison  

• Tríona Cosgrave reported there are currently 1 Home who have not paid their 2022 Fees. 

• Tríona Cosgrave reported there are currently 1 Home who have not paid their 2023 Fees. 

• Tríona Cosgrave reported there are currently 227 Homes who have not paid their 2024 Fees. 

• Tríona Cosgrave reported the 2023 audit is currently underway.    

• Tríona Cosgrave reported the 2023 GST has been filed.     

• Tríona Cosgrave confirmed the GIC matures April 12, 2024 and the Board unanimously would 
like to re-invest. Rates will be shared prior to re-investment.  
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• Tríona Cosgrave advised the Board that there was a refund of $1050 for the Insurance 

deductible.  

• Tyler Zukiwsky reported a cheque of $375 was received by Hockey Alberta, Tríona Cosgrave will 
deposit.  

 

6. AGM Planning –Tríona 

• Schedule Date – Wednesday May 15, 2024 

• Record Date – Friday April 16, 2024 

• Draft AGM Package to include bylaw changes.   

• Board Directors standing for re-election. 
1. Tyler Zukiwsky 
2. Don Scheer 
3. Chad Smith 
4. Chris Wilkinson 
5. Trevor Houtstra 

 

7. Other Business 

• Tríona Cosgrave confirmed the 2023 Annual Returns have been filed.  

• Tríona Cosgrave will distribute a community Survey to residents for feedback.  

• Tyler Zukiwsky will co-ordinate another Spring community Cleanup for April 2024.  

• The Board would like to host another community event on September 7, 2024.  
 

8. Next Meeting Date- AGM 

• Tuesday May 7, 2024 @6:00pm 

• Location TBC 
 

9. Adjournment- Triona Cosgrave - 7:30pm 

 


