
 
Larch Park Homeowners Association 

Board of Directors Meeting 
Wednesday July 17, 2024 @ 6:00pm 

Location: The Edge Condo Board Room 
Meeting Minutes 

 
Attendees: 
 
 
 
Regrets: 

Chad Smith, President  
Doug Troock, Vice President 
Carleen Greaves, Vice President 
 

Chris Wilkinson, Vice President 
Lynne Polis, Vice President 
Bryanne Tywoniuk, Secretary/Treasurer 
Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd 
 
 
 

1. Call to order – Chad Smith – 6:07pm 
 

2. Approval of Meeting Minutes 

• Board Meeting Minutes – January 22, 2024 
▪ Motioned by Doug Troock, seconded by Chris Wilkinson, Approved 

• AGM Meeting Minutes – May 15, 2024 
▪ Motioned by Chris Wilkinson, seconded by Lynne Polis, Approved 

 

3. Items Arising from Minutes 

• There were no other items arising from the minutes. 
 

4. HOA Update– Tríona Cosgrave 

• Tríona Cosgrave advised the Board that Trevor Houstra submitted his resignation Via email.  

• Directors positions were confirmed as; 
1. Chad Smith, President  
2. Doug Troock, Vice President 
3. Carleen Greaves, Vice President 
4. Chris Wilkinson, Vice President 
5. Lynne Polis, Vice President 
6. Bryanne Tywoniuk, Secretary/Treasurer 

• Tríona Cosgrave will submit a change of Director form to Alberta Registries with the above info.  

• Tríona Cosgrave had emailed the Board a quote from Behrends for the replacement of the 
missing letters on the entry feature. The quote was approved via email, and the signs will be 
fabricated and scheduled for installation on August 14th, 2024.  

• Tríona Cosgrave has reached out to Magenta ProGreen to get additional reporting and clarify on 
monthly services for the 2024 season.  

• Tríona Cosgrave will follow up again to advise, it is a requirement going forward.  

• Chris Wilkinson asked again for signs on fences and boulevards to be removed by 
Magenta while they are working through the community.  

• Tríona Cosgrave confirmed the weed treatment was applied on May 27, and June 28, 2024.  

• Tríona Cosgrave shared a quote for the winter planters by Nicole VP Planters, The Board will 
review and decide in the fall.  

• Tríona Cosgrave advised Chris Wilkinson regularly fills the dog stations.  

• Chris Wilkinson confirmed he currently has an adequate supply of dog bags  

• The seasonal lights have not been operational, Tríona Cosgrave will contact the electrical 
company again to investigate.  

• Chris Wilkinson reported to the Board again, that there are areas of the fence, including some 
walkways that have not been painted the community required colour.  

• Tríona Cosgrave will investigate and advise the Board on the findings and next steps to 
ensure the fence is painted.  
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5. Financial Update (provided in package) – Tríona Cosgrave  

• Tríona Cosgrave reviewed and answered questions on the 2024 Profit and Loss YE & Budget 
Comparison  

• Tríona Cosgrave reported there are currently 7 Homes that have not paid their 2024 Fees. 

• Tríona Cosgrave reported the Q1 2024 GST has been filed.     

• Tríona Cosgrave confirmed that $100,000 was invested in GIC’s.  
▪ Tríona Cosgrave recommended investing more funds to avail of additional 

interest income and will share rates with the Board.  
 

6. Other Business 

• Tríona Cosgrave encouraged the Board to follow up on the Bylaw Changes and make a decision 
on how to proceed. They are mostly staying the same, but in the interest of saving a lot of 
money for the HOA. The main changes to the bylaws include: 

• Electronic Communications - the ability to send electronic notices for AGM, Board 
Meetings and general information instead of mailing through post office, 

• Update the language to have the ability to hold virtual meetings in addition to in-person 
meetings.  

• Amending language in Bylaws to be more gender-neutral, 

• Amending minor typos and formatting 

• Tríona Cosgrave confirmed the 2023 Annual Returns have been filed. 2024 Annual returns are 
due November 30th 2024.  

• Tríona Cosgrave will update the budget for the community event on September 7, 2024.  

• Event will be created on Eventbrite and shared on the website and communicated 
through IVRNET.  

• Tríona Cosgrave relayed an email about their 2024 fees that went to collections. The resident had 
received the mail but missed the payment deadline. The resident requested the legal fees and 
interest be waived. The Resident also expressed frustration at the interest amount. The majority 
of the Board confirmed the process remains the same, and confirmed legal fees cannot be re-
imbursed.  

• The majority of the Board confirmed the process remains the same, and confirmed legal 
fees cannot be re-imbursed. 

• Carleen Greaves did not want the process to stay the same. 

• Tríona Cosgrave will advise the resident, Under the terms of Encumbrance and pursuant 
to the bylaws of the Association, it is the property owners’ responsibility to ensure 
payment is made when due and in default of payment, they are assessed interest and 
legal costs. 
 

7. Next Meeting Date 

• Wednesday, October 9, 2024, @6:00pm 

• Location The Edge Boardroom 
 

8. Adjournment- Chad Smith - 7:33 pm 

 


