2 S Pa rk &t Magratin
Larch Park Homeowners Association
Board of Directors Meeting
Wednesday October 9, 2024 @ 6:00pm
Location: Virtual Meeting
Meeting Minutes

% 2Larch

Attendees: Chad Smith, President Chris Wilkinson, Vice President
Doug Troock, Vice President Lynne Polis, Vice President
Carleen Greaves, Vice President Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd

Bryanne Tywoniuk, Secretary/Treasurer
Regrets:

1. callto order - Chad Smith — 6:31pm

2. Approval of Meeting Minutes
e  Board Meeting Minutes —July 17, 2024
o Motioned by Bryanne Tywoniuk, seconded by Chris Wilkinson, Approved

3. Items Arising from Minutes
e Unfinished Fencing May Road
o Triona Cosgrave will continue to investigate the responsibility of the painting and
contact the residents to get some information and share the guidelines and, request it
gets painted.
. Landmark Signage
o Chris Wilkinson raised the issue of the old landmark Banners still on the fences.

4. HOA Update- Triona Cosgrave
e Magenta ProGreen have failed to provide reporting on monthly services for the 2024 season.
e The board stated that they wanted regular and meaningful reporting to be a condition
of renewal for next year.
e The Board would like to obtain quotes from additional contractors for the 2025 season.
e Triona Cosgrave confirmed JMS applied their weed treatment on September 25, 2024.
e Carleen Greaves wanted to note her concerns about the product and raised the issue
with the communication method. Regarding the applications of trillium.
e Triona Cosgrave shared a quote for the winter planters by Nicole VP Planters.
o The Board unanimously approved the quote from VP Planters.
o The Board unanimously approved the quote to purchase 5 additional planters from VP
Planters.
o Locations of all the planters will be confirmed by the Board.
e Chris Wilkinson, is away but may need bags in November.
e The seasonal lights have been unanimously approved for the 2024/2025 season by the Board.
e Chris Wilkinson reported the signs on fences and boulevards have not been removed by
Magenta. Triona Cosgrave will follow up but suggested another solution/contractor maybe
required. Triona Cosgrave will follow up with JMS on the herbicide signs on the boulevards.
e Community Signage
e The entry feature replacement letter repairs have been completed by Behrends.
e Larch Sanctuary have confirmed their Board has approved $30,000 to reface and replace
the Larch sanctuary information signage. Triona Cosgrave will follow for timing.

5. Financial Update (provided in package) — Triona Cosgrave
e Triona Cosgrave reviewed and answered questions on the 2024 Profit and Loss YE & Budget
Comparison
e Triona Cosgrave reported there are currently 5 Homes that have not paid their 2024 Fees.
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e Triona Cosgrave reported the Q2 2024 GST has been filed.
e Triona Cosgrave confirmed that $135,000 has been invested in total for 2024 in GIC’s.
e 2025 Billing
o Triona Cosgrave answered questions on the draft 2025 budget.
o Triona Cosgrave will update the budget and resend to the Board for review and
approval.
o Timing confirmed for approval for the end of October, to be mailed in November.
o The Board would like to keep the fees at the same rate, with no increase, and also waive
the convenience fee.

6. Other Business
e Triona Cosgrave provided a financial summary for the community event on September 7, 2024.
e Triona Cosgrave confirmed the change of directors has been filed with Alberta registries. 2024
Annual returns are due November 30™ 2024.

Triona Cosgrave will send over the red-line document of the bylaw changes to the Board for
another review.

e The Board suggested if there were individuals and members of the community who may
be interested in continuing with the updates and changes, they could possibly create a
subcommittee

o [f a subcommittee is not formed, there will be no further action or discussion by the
Board.

Triona Cosgrave shared an update on the City of Edmonton Green Space beside the community
garden, this is a naturalized area and the City confirmed it cannot be used as a recreational
space, as they have intentions and plans to plant trees in this location. They did not confirm
the timing.

e Triona Cosgrave advised the HOA cannot remove or replace any dead trees in the community,

these are City property and there are penalties for any unapproved removals. Residents are
encouraged to share dead trees via the City of Edmonton 311 app.

7. Next Meeting Date
e February 6, 2025, 6:00 pm
e TBD

8. Adjournment- Chad Smith —8:17 pm



