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Larc 5ark Homeowners Association
Board of Directors Meeting
Thursday February 6, 2025 @ 6:00pm
Location: Teams Virtual Meeting
Meeting Minutes

Attendees: Chad Smith, President Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd

Regrets:

Carleen Greaves, Vice President
Bryanne Tywoniuk, Secretary/Treasurer

Chris Wilkinson, Vice President
Lynne Polis, Vice President

Call to order — Chad Smith — 6:17pm

Approval of Meeting Minutes
e  Board Meeting Minutes - October 4, 2024
e Motioned by Bryanne Tywoniuk, seconded by Carleen Greaves, Approved

Items Arising from Minutes
e Triona Cosgrave confirmed the homeowners have been communicated with regarding the
unpainted fencing on May road and will follow up in the spring to ensure the fences get
painted. The Fences were to be painted by the builder.
e Triona Cosgrave will follow up with Chris regarding the signs on the landmark fences.

HOA Update- Triona Cosgrave
e Triona Cosgrave confirmed Doug Troock, Vice President submitted his resignation Via email.
e The Board unanimously agreed to award the maintenance for 2025 to Seasonal Impact.
e The Board would like to get info regarding the product used for the weed treatment and
improve communication to residents regarding the applications.
e The Board advised the seasonal lights have been operational.

Financial Update (provided in package) — Triona Cosgrave
e Triona Cosgrave reviewed and answered questions on the 2024 Profit and Loss YE & Budget
Comparison
e Triona Cosgrave reported there are currently 5 homes who have not paid their 2024 Fees.
e Triona Cosgrave reported there are currently 167 homes who have not paid their 2025 Fees.
=  The Landmark Multisite is also unpaid for 2025.
e Triona Cosgrave reported the 2024 GST has been filed.
e Triona Cosgrave reported the 2024 audit is currently underway.

AGM Planning —Triona
e Schedule Date —May 15, 2025
e Record Date —April 25, 2025
e Triona Cosgrave will confirm current director terms.

Other Business
e Triona Cosgrave confirmed the 2024 Annual Returns have been filed.

Next Meeting Date- AGM
e  Thursday May 15, 2025 @6:00pm
e location TBC

Adjournment- Chad Smith - 6:54pm



