LARCH HOMEOWNERS ASSOCIATION
Board of Directors Meeting
Post AGM Meeting Minutes

15t May 2025

1. Callto order — Chad Smith —7:36pm

2. Introductions

e Newly appointed Board members

o Chad Smith, President
Bryanne Tywoniuk, Secretary/Treasurer
Carleen Greaves, Vice President
Dale Clark, Vice President
Heather Roukema-Gritter, Vice President
Lindsay Lee, Vice President
o Sharon Sands, Vice President

e Intro - Cosgrave Consulting & Management Ltd.
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3. Other Business - Triona Cosgrave
e 2024/2025 Fee Collections
o Triona Cosgrave gave a quick update on the collections.
e 2025 Maintenance
o Triona Cosgrave gave a quick update on the 2025 maintenance.
e Community updates
o Triona Cosgrave to update the website with the Bylaws and incorporation
documents.
e Privacy & Confidentiality Agreements were distributed to be signed/returned by all
Resident Directors.

4. Next meeting
e June 23,2025 @5:00pm
e |ocation: TBD

5. Adjournment - Chad Smith - 8:17pm



