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Larch Park Homeowners Association

Board of Directors Meeting

Monday September 29, 2025 @ 6:00pm

Location: Edge Meeting Room, 7463 May Common NW
Meeting Minutes


	Attendees:

Regrets:
	Chad Smith, President 

Carleen Greaves, Vice President

Bryanne Tywoniuk, Secretary/Treasurer

Lindsay Lee, Vice President

None

	Heather Roukema-Gritter, Vice President

Dale Clark, Vice President

Sharon Sands, Vice President

Triona Cosgrave, HOA Manager, Cosgrave Consulting Ltd




1. Call to order – Chad Smith – 6:05pm
2. Approval of Meeting Minutes

· Board Meeting Minutes – June 23, 2025
· Motioned by Lindsay Lee, seconded by Heather Roukema-Gritter, Approved

· Special Board Meeting Minutes – July 7, 2025
· Motioned by Bryanne Tywoniuk, seconded by Heather Roukema-Gritter, Approved

3. Items Arising from Minutes
4. HOA Update– Tríona Cosgrave
· 2025 Maintenance 

· The Board is happy to date with the maintenance from Seasonal Impact and would like to obtain a quote for the 2026 season. 

· The Board is happy would like to obtain a quote for mulch for the 2026 season. Tríona Cosgrave will obtain quotes.

· Community Planters

· VP Planters provided a quote for the 14 planters for the winter. The Board unanimously approved the quote of $6,570 and would like to add lights some lights. 
· Community Signage 

· The Information Signage belonging to the Larch Sanctuary is approved and is still expected to be completed in 2025. 

· The Board would like to add recognition plaques to the dog stations and the planters. Tríona Cosgrave will obtain quotes from Behrends. 

· Seasonal Lights
· The Board unanimously approved the quote of $1,120 from Five Star Holiday Decor and would like to add additional lights at the entry of May Link NW and McTaggart Drive. 
5. Financial Update (provided in package) – Tríona Cosgrave 
· Tríona Cosgrave reviewed and answered questions on the 2025 Profit and Loss YTD & Budget Comparison 
· Tríona Cosgrave reported there are currently 3 homes who have not paid their 2025 Fees and are in collections with Field Law.
· Tríona Cosgrave confirmed the GICs of $35,000 have vested and recommended the Board re-invest. The Board approved the re-investment.  Tríona Cosgrave to obtain rates from ATB. 
· 2026 Billing 

· Tríona Cosgrave provided the draft budget, and draft letter to the Board for review. Input and feedback are required by the Board by October 13 to finalize the fees. 

· Notices will be sent in November 2025. The Fees are due Jan 1, 2026. 

· 2026 – 2030 Proforma  

· Tríona Cosgrave provided the draft proforma created by Chad Smith to the Board for review & input. Once the budget is finalized, and approved, the pro-forma will be updated with the 2026 amounts and categories for review.  
6. Other Business
· 2025 Community Event 
· Tríona Cosgrave provided the breakdown for the 2025 event. The overall event was $1003 over budget. The Board recommended increasing the budget for 2026 to $12000. 
· Larch Community Garden Maintenance agreement

· The Board discussed the previous meetings and the information provided to date. Sharon Sands, and Lindsay Lee abstained from voting. The remaining Board members voted yes to sign the agreement. 
· Code of Conduct Policy for HOA Board Members
· Sharon Sands provided a code of conduct policy that she would like to be adopted for the Board and meetings. Tríona Cosgrave will circulate. 
· Volunteer - Chris Wilkinson
· The Board unanimously approved purchasing a gift card for $100 as a token of appreciation from Bone & Biscuit as a gesture of thanks for the countless hours volunteering filling the dog waste stations. Tríona Cosgrave will purchase and drop off with a thank you card. 
· Email communications
· The Board would like to investigate additional communication options for Larch due to the reports of residents not receiving emails and not getting notifications.  Tríona Cosgrave will look into Mailchimp. 
7. Next Meeting Date
· January 7, 2026 @6:00pm
· Location TBC

8. Adjournment- Chad Smith - 8:40pm
